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At the present times, customers’ demands have become more and more diversified 
and individualized, and competition between companies becomes fiercer. This 
environment forces enterprises to outsource their noncore business and focus on core 
business. Logistics outsourcing is one of outcomes of such development trend. 
Besides, more and more enterprises choose to cooperate with the third party logistic 
companies in the form of strategic alliance. The data from the report of China’s 
modern logistics survey 2010 shows that 22.4% of the enterprises choose to cooperate 
with the third party logistic companies in the form of strategic alliance.  
The paper is to focus on the performance evaluation on enterprise groups’ logistics 
outsourcing under such backgrounds. Having reviewed the theories of logistics 
outsourcing, strategic alliance and performance evaluation, this paper divides the 
conglomerates’ logistics outsourcing into two models. The first model is that 
subordinate companies outsource logistic business on their own and the second model 
the headquarter outsources it’s logistic business on the behalf of the business 
group—enterprise groups’ logistics outsourcing under the condition of strategic 
alliance with 3PLs. Then the paper analyzes the advantages and drawbacks of these 
two models. The emphasis of this paper is to analyze the process 、characters and 
risks of the logistics outsourcing under the condition of strategic alliances with third 
party logistic companies as well as how these factors affect the performance 
evaluation. At last, it proposes the performance evaluation system which evaluates the 
logistics outsourcing from five divisions---outsource costs, business process, the 
satisfaction of subordinate companies, the satisfaction of customers and alliance 
relationship. The following chapter of the paper further illustrates this evaluation 
system through a case.  
The purpose of this paper is to provide some enlightenment for those enterprise 
groups which are building up strategic alliances with 3PLs to outsource their logistic 
business. 

















第一章 绪论 ················································································· 1 
1.1 论文背景及意义 ················································································· 1 
1.2 文献综述 ····························································································· 2 
1.2.1 战略联盟 ····························································································· 2 
1.2.2 物流外包 ······························································································ 3 
1.2.3 物流绩效评价 ····················································································· 4 
1.3 研究框架以及研究内容 ······································································ 6 
第二章 集团企业物流外包的模式 ··············································· 8 
2.1 物流外包 ····························································································· 8 
2.1.1 物流外包的内涵及特征 ······································································ 8 
2.1.2 物流外包的的优势 ············································································· 9 
2.2 战略联盟 ···························································································· 10 
2.2.1 战略联盟的含义及特征 ···································································· 10 
2.2.2 战略联盟的风险分析 ········································································ 12 
2.2.3 战略联盟的战略收益 ········································································ 13 
2.3 集团企业的物流外包 ········································································· 14 
2.3.1 企业集团的概念及其特征 ································································ 14 
2.3.2 集团企业物流外包的两种模式 ························································ 15 
2.4 战略联盟条件下集团企业物流外包的特征 ········································ 17 
2.5 新的外包运作模式给物流外包管理提出的挑战 ································ 19 
第三章 战略联盟条件下集团企业物流外包绩效评价体系的构建
 ··································································································· 23 
3.1 企业绩效评价 ···················································································· 23 
3.1.1 企业绩效评价的含义 ········································································ 23 
3.1.2 企业绩效评价的发展历程 ································································ 24 
3.2 战略联盟条件下集团企业物流外包绩效评价的指标体系 ·················· 26 
3.2.1 集团企业物流外包模式不同对外包绩效评价的影响 ··················· 26 
3.2.2 战略联盟条件下集团企业物流外包的绩效评价指标体系模型 ··· 27 
3.3 战略联盟条件下集团企业物流外包指标的赋权以及无量纲化 ·········· 31 
3.3.1 评价指标体系的赋权方法 ································································ 31 
3.3.2 评价指标体系的无量纲化 ································································ 34 















4.1 A 集团简介 ························································································· 36 
4.2  A 集团的物流外包 ··········································································· 38 
4.2.1 A 集团传统的物流外包 ····································································· 38 
4.2.2  A 集团物流外包的改革 ·································································· 39 
4.3  A 集团战略联盟条件下的物流外包的绩效评价 ······························· 40 
4.3.1 物流外包的绩效评价指标的原始数据采集与无量纲化 ··············· 40 
4.3.2 绩效评价各指标的权重的确定以及综合绩效的计算 ··················· 42 
4.3.3 关于 A 集团物流外包绩效的改进意见 ··········································· 44 
4.3.4 绩效评价对 A 集团物流外包的意义 ··············································· 45 
第五章 结论 ··············································································· 47 
5.1 研究结论 ···························································································· 47 
5.2 研究不足与展望 ················································································ 47 
参考文献 ····················································································· 48 
附录:   调查问卷 ······································································ 52 


















Chapter 1 Introduction ································································ 1 
1.1 Research Background and Significance······································ 1 
1.2 Literature Review ································································· 2 
1.2.1 Strategic Alliance ····························································· 2 
1.2.2Logistics Outsourcing ························································· 3 
1.2.3 Logistics Performance Evaluation ·········································· 4 
1.3 Framework and Content ························································ 6 
Charpter 2 The Logistics Outsourcing of Bussiness Groups ······ 8 
2.1 Logistics Outsourcing ···························································· 8 
2.1.1 Definition and Characters of Logistics Outsourcing ····················· 8 
2.1.2 Advantages of Logistics Outsourcing ······································ 8 
2.2 Strategic Alliance ································································ 10 
2.2.1 Definition and Character of Strategic Alliance ·························· 10 
2.2.2 Risk Analysis of Strategic Alliance ······································· 12 
2.2.3 Gains from Strategic Alliance ·············································· 13 
2.3 Enterprise Groups’ Logistics Outsourcing ································· 14 
2.3.1 Definition and Characters of Enterprise Groups ························ 14 
2.3.2 Two Models of Enterprise Groups’ Logistics Outsourcing ············ 15 
2.4 Characteristics of the Enterprise Groups’ Logistics Outsourcing under 
the Condition of Strategic Alliance with 3PLs ······························ 17 
2.5 Challenges of logistics outsourcing management posed by the new 
operation model ···································································· 19 
CHARPTER 3 CONSTRUCTION OF THE SYSTERM OF THE ENTERPRISE 
GROUPS’ LOGISTICS OUTSOURCING ON THE CONDITION OF 















3.1 Performance Evaluation on the Enterprise Operation ·················· 23 
3.1.1 Definition and Characters of Performance Evaluation ················· 23 
3.1.2 Development History of Performance Evaluation ······················ 24 
3.2 Indicitor Systerm of the Performance Evaluation of the Enterprise 
Groups’ Logistics Outsourcing under the Condition of Strategic 
Alliance with 3PLs ································································ 26 
3.2.1 Influence of Different Models on the Performance Evaluation ······· 26 
3.2.2 Model of Indicitor Systerm of the Performance Evaluation of the 
Enterprise Groups’ Logistics Outsourcing on the Condition of Strategic 
Alliance with 3PLs ································································· 27 
3.3 The Weight and Standardization of Indicitors of the Performance 
Evaluation on Logistics Outsourcing under the Condition of Strategic 
Alliance with 3PLs ································································ 31 
3.3.1 The Weight of Indicators of Performance Evaluation ·················· 31 
3.3.2 The Standardization of Indicators of Performance Evaluation ········ 34 
CHARPTER 4 THE CASE RESEARCH ON THE PERFORMANCE 
EVALUATION OF A GROUP’S LOGISTICS OUTSOURCING ·············· 36 
4.1  The Introduction to A Group ··············································· 36 
4.2  Logistics Outsourcing of A Group ········································· 38 
4.2.1 Old Model of the A Group’s logistics Outsourcing ····················· 38 
4.2.2 The reform of the A Group’s Logistics Outsourcing ···················· 39 
4.3 Performance Evaluation On A Group's Logistics Outsourcing under 
the Condition of Strategic Alliance with 3PLs ······························ 40  
4.3.1 Data Acquisition Standardization of Indicators of Performance 
Evaluation on A Group’s Logistics Outsourcing ······························· 40 
4.3.2 Caculation of the Weight of Indicators and Performance Evaluation 
Outcome ·············································································· 42 















4.3.4 Meanings of Performance Evaluation for A Group’s Logistics 
Outsourcing ·········································································· 45 
CHARPTER 5 CONCLUSIONS ························································· 47 
5.1 Research Conclusions ··························································· 47 
5.2 Further Research ································································ 47 
REFERENCE ·················································································· 48 
APPENDIX: THE QUESTIONNAIRE ················································· 52 


































































































图 1-1: 战略联盟稳定性矩阵 
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